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How to read the Annual Report
What does the ‘About Our School’ commentary section of this report refer to?
The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the 
previous calendar year. 

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights 
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve 
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:

School Profile

 student enrolment information

 the school’s ‘Student Family Occupation and Education’ category

 a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Primary 
schools

 school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Primary schools

Learning

 English and Mathematics for Teacher Judgements against the curriculum

 English and Mathematics for National Literacy and Numeracy tests (NAPLAN).

Wellbeing

Student responses to two areas in the Student Attitudes to School Survey:

 Sense of Connectedness

 Management of Bullying

Engagement 

 Student attendance at school

Results are displayed for the latest year and the average of the last four years (where available). 

Key terms used in the Performance Summary are defined below: 

Similar Schools

Similar Schools are a group of Victorian government schools with similar characteristics to the school.

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location.

NDP and NDA

NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate.
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The Victorian Curriculum

The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The 
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and 
informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all 
students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not 
associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of 
achievement for ‘Levels A to D’).

Updates to the ‘Performance Summary’ in the 2023 Annual Report
Reporting on the following measures has been updated in the 2023 Annual Report to align with changes to departmental and public 
reporting products. 

NAPLAN

In 2023 NAPLAN was updated to report against proficiency standards. For further information on the changes to NAPLAN reporting in 
2023, please refer to the National Assessment Program ‘Results and Reports’ page. 

In line with these changes, the NAPLAN section of the Performance Summary includes data on both 2022 and 2023 NAPLAN results. 
Please note that results from 2022 and 2023 are not comparable. 

The 2023 NAPLAN section reports on the percentage of students in the Strong or Exceeding proficiency levels. The 2022 NAPLAN 
section reports on the percentage of students in the top three bands. 

The previously reported NAPLAN 4-year average will not be available until 2026, when there will be 4 years’ worth of NAPLAN data 
available under the new methodology. Similarly, 2023 NAPLAN Learning Gain data will not be available until 2024 as the measure 
requires a comparable two-year prior result as a point of comparison. 

Parent/Caregiver/Guardian Opinion Survey, School Staff Survey and the Attitudes to School Survey

The calculation of the percentage endorsement for all survey measures has been revised to no longer include skipped responses. This 
applies to all survey measures reported in the Performance Summary. The change to the calculation reduces the negative impact of 
skipped responses on school results, particularly where there were a small number of respondents to the survey.  

Additionally, the Parent Satisfaction measure has been revised to use the percentage endorsement of the ‘General School Satisfaction’ 
factor of the Parent/Caregiver/Guardian Opinion Survey only. Previously, this measure reflected an average of multiple factors in the 
survey. The change to reporting a single factor is consistent with how Parent Satisfaction is reported to schools and in other public 
reports.

https://nap.edu.au/naplan/results-and-reports
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About Our School

School context

Sebastopol Primary School is an inclusive school that highlights the values of Safety, Responsibility, Respect and Learning in a 
positive, calm and family-friendly school setting. We celebrate our achievements and share our aspirations for all. Sebastopol PS 
has a large number of learning spaces, including a Library, Art room, Music room, Indigenous Cultural Area and Family Room. 
These open onto an indoor atrium that is used for exhibitions, incursions, sports clinics, assemblies and special events. The school 
features expansive school grounds with fixed equipment, oval, courts and several passive play areas.
In 2023, the school had an enrolment of 87 students. Enrolments have remained stable in recent years with 70 - 90 students. In 
2023 we had a Prep enrolment of 15 students, the highest number for many years. In 2023, the school’s enrolment included 18% of 
Aboriginal and Torres Strait Islander students, several students (10%) in Kinship or Out of Home Care (OOHC) and a significant 
number of students (16%) funded through the Program for Students with Disabilities (PSD) and new Disability Inclusion Program. In 
2023, we had four class groupings: Prep/1, Year 1/2/3, Year 3/4/5 and Year 5/6. School staff consisted of Principal, 0.2 Learning 
Specialist, 5 EFT Teaching staff and 5.2 EFT Education Support Officers (ESO) staff, including a 0.8 School Office Manager and a 
0.4 Business Manager. Our school provides an extensive primary curriculum that all students can engage with and progress their 
learning and wellbeing goals. The school’s curriculum program covers all domains of the Victorian Curriculum with a focus on 
Literacy and Numeracy. Specialist and extra curricular programs included Wadawurrung Indigenous Culture and Language (LOTE), 
Science, Visual Arts, Music, Choir, Health, Respectful Relationships and Physical Education. The school participated in the Ardoch 
Reading Partnership, Police in Schools Program, Bulldogs Read, Landcare, South Street Competitions, Swimming and the 
collaborative Central Highlands Area Numeracy Project 23.
Sebastopol Primary School was originally established in 1873 and relocated to the current site in 1978. The suburb of Sebastopol 
has many long-term older residents, as well as emergency and public housing. The wider Sebastopol community is passionate 
about our school. In 2023, we celebrated our 150th Birthday, as one of the oldest government schools in Victoria. Highlights of the 
celebration included the unveiling of the collaborative 'Wadawurrung on Country' student mural, the over 350 past students and staff 
gathering at the school over the 'Back To Sebatopol PS' weekend and the 'Sebastopol Schools Days' book launch by Federal MP for 
Ballarat Catherine King.
Our 2022 - 2025 School Strategic Plan targets and goals are progressing. In 2023, 76% of students in Year 4-6 indicated that they 
had a positive experience at school. These percentages indicates a slight decrease from the 2022 school year based on the 
Attitudes to School Survey.  It is also important to highlight that 100% of students participated in Year 5 NAPLAN reading in 2023.

Progress towards strategic goals, student outcomes and student engagement

Learning

Learning
NAPLAN Reading
In 2023, 67% of students in Year 5 achieved a strong or exceeding assessment in Reading.
In 2023, 67% of students demonstrated high or medium relative growth from Year 3-5 in Reading, this was an increase from 2022.
NAPLAN Numeracy
In 2023, 16.7% of students in Year 5 achieved a strong or exceeding assessment in Numeracy.
In 2023 33.3% of students demonstrated high or medium relative growth from Year 3-5 in Numeracy.
It is also important to highlight that 100% of students participated in Year 5 NAPLAN reading in 2023.
The Tutor Learning Imitative (TLI) program was implemented at our school in a limited way due to a shortage of Casual Relief 
Teachers for leave replacement. The program focused on Numeracy and did not run consistently across the year.
Sebastopol Primary School implemented the Making Up Lost Time in Literacy (MULTILIT) program Language Lift in Term 2 2023. 
This program involved professional learning of our Learning Specialist and two Education Support Officers in Term 1. The program 
commenced in late Term 2, with a focus on vocabulary, treasure words and story creation targeted at Year 1-2 students following a 
placement test. MULTILIT Tier 2 Intervention continued for students in Year 3-6.
The senior students participated in several valuable external extra – curricular programs that enhanced their general knowledge, 
wellbeing and social capabilities. Program initiatives included Bulldogs Read with Western Bulldogs AFL Team, Ardoch Literacy 
Partnership with Australian Catholic University, Earth Education, Blue Light DASH and The School Focused Youth Service Berry 
Street programs, in Term 2 Girls Wellbeing and in Term 3 & 4, the 6-7 Transition program.
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Wellbeing

The Sebastopol Primary School community strives to support all families through the access to local organisations and allied health 
services. We routinely access Foodbank, State School Relief, Smith Family, Rotary and local community health services to enhance 
student wellbeing. In 2023 an Education Support Officer worked extended hours to access, order, link in, network and handle the 
additional material resources obtained through these services. 
The Student Attitude to School Survey - Year 4-6, indicated that 77% of students positively endorsed the 'stimulating learning' this 
was a slight decrease from 2022. Year 4-6, 64% of students indicated that they felt confident at school, this was a decrease from 
2022. This may have been due to a shortage of casual relief teachers and subsequent classroom changes due to staffing absences 
and shortages. These shortages regularly meant that Tier 2 programs were cancelled or deferred and that small group and one to 
one instructional support was not alwasy avaialbe to students at risk.
In 2023 Berry Street facilitated two significant workshops over nine months at the school. A Girls Wellbeing Program that was 
tailored to meet the needs of girls in Year 4-6 by providing experiences such as cooking, craft, role plays, games and celebrations 
for International Women’s Day and Mother Day. The girls indicated that their relationships and confidence improved. The second 
program was a Transition to Secondary School program for Year 6 children who were at risk. This was an extensive program for 
eight students, who had an opportunity to understand more about their strengths and how to positively address and process 
challenges and change.
We focus on the goal of active, healthy and engaged students. Our regular review of wellbeing and engagement data ensures that 
students who require additional support or a focused intervention can be offered a 3–6-month wellbeing program in consultation with 
their families and carers. Significant programs, actions, adjustments, supports and individualised goals were discussed 
collaboratively at Student Support Group meetings (SGGs), and the actions were facilitated by the effective inclusion of Individual 
Education Plan (IEP). IEPs are completed for students with a disability, complex needs, First Nation Children, students with low 
attendance and students who reside in Out Of Home Care (OOHC) or Kinship Care. In 2023 just over 30% students had regular 
SSG meetings. In 2023, twelve Disabilty Inclusion Profiles were succesfully submitted as we transitoned in the South West Region 
from the Program for Students with Disibilities to the Disability Inclusion Profile Model. The role and scope of work of our Learning 
Specialist was reviewed and refined to meet this significant change. Our on site Music Therapy Program continues to address and 
support the mental health wellbeing of students Prep - Year 6. In 2023 we contracted an Occupational Therapist 15 hours per term 
to address the identified needs of a number of our junior students and continued to fund a Speech Pathologist at the school for 20 
hours per term. 

Engagement

Our school values the School Wide Positive Behaviour Support Program (SWPBS) and we have had a consistent, collaborative 
approach to building positive social competencies across the school. We worked closely with the SWPB Regional Consultant as a 
partner school. In December 2023 we achieved a fidelity rating of 93% following four terms and eight SWPBS snapshots in the 90% 
range. Our success in this area is underpinned by the consistent inclusion of Respectful Relationships, student attendance, ongoing 
communication with families and regular feedback to students, with SWPBS celebrations and debrief sessions for those who need to 
adjust their conduct. Our students are cohesive, able to express their ideas and 'ready to learn'. Our student leadership programs 
are valued across the school with students in all classes represented on Junior School Council, as House Captains and in Class 
Captain roles. We foster and develop student voice, agency and leadership. We place students at the centre of decision making and 
problem solving at the school. In 2023 students were involved with camp destinations, new book purchases, creating an Indigenous 
Mural for our 150th Anniversary, collaboratively making classroom based decisions with their peers and deciding on free choice 
activities to celebrate milestones and achievements.
The student attendance rate was 87%. We have numerous strategies in place to reduce barriers to school absenteeism. The 
Compass App is an accessible way of providing timely communication with families. Parents can log student absences and access 
the school newsletter via the Compass App. Thanks to the generous support of the Smith Family Learning Scholarships, Foodbank 
Breakfast, Lunch and Pantry programs, State School Relief (SSR) uniforms and the Salvation Army Tribes Lunches we have 
reduced many of the barriers to attending school. We regularly communicate with families that there is no need to keep children at 
home or worry about a lack of lunch or breakfast items at home. Students can come to school and access what they need to have a 
great day at school. In 2023 we made 5400 servings of breakfast, this equated to an average of 30% of students having breakfast at 
school every day. We value our parent and community engagement through the school year. In 2023 they increased their fund-
raising activities to provide further additional support for students. This increased committee activity has also enhanced parent 
involvement in school life. It has been terrific to observe the positive impact on families when the school community supports each 
other. Our Sebastopol Primary School 'Relay for Life' event was attended by over 25 parents and family members.
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Financial performance

In 2023 the school recorded a financial surplus due to a number of reasons:
 The school experienced a workforce shortage due to staff taking on promotion roles beyond the school and the inability to 

replace a teaching role vacancies and staff long service and sick leave
 It was difficult to engage trades to address maintenance at the school 

Additional surplus funds have been allocated to address earthwork drainage issues and resurface the student sports court areas, as 
they are degraded and cracking. We have a degraded building that is above entitlement in terms of student enrolment. We require a 
remodling of student toilets to reflect Child Safety Standards,substantial asbestos removal to ensure our building is a safe 
enviroment, new roof cladding and drainage, and internal painting. 

For more detailed information regarding our school please visit our website at sebas.vic.edu.au 

sebas.vic.edu.au
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Performance Summary
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this 
information with parents and the wider school community helps to support community engagement in student learning, a key priority of 
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of   87 students were enrolled at this school in 2023,   42 female and   45 male.

NDP percent of students had English as an additional language and 19 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the 
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band 
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’s SFOE band value is: High

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian 
Opinion Survey.

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.

Parent Satisfaction
Latest year 

(2023)

School percentage endorsement: 100.0%

State average (primary schools): 82.8%

School Staff Survey

The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey.

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

School Climate
Latest year 

(2023)

School percentage endorsement: 45.8%

State average (primary schools): 78.1%
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LEARNING

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

English
Years Prep to 6

Latest year 
(2023)

School percentage of students at or above 
age expected standards:

74.5%

Similar Schools average: 82.1%

State average: 87.2%

Mathematics
Years Prep to 6

Latest year 
(2023)

School percentage of students at or above 
age expected standards:

72.8%

Similar Schools average: 81.9%

State average: 86.4%
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LEARNING (continued)

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

NAPLAN

Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN. 

Note: The NAPLAN test was revised in 2023 and the results are no longer comparable to previous years. Hence, the 4-year average 
has been removed until 4-years of data is available. 

Reading
Year 3

Latest year 
(2023)

School percentage of students 
in Strong or Exceeding: 71.4%

Similar Schools average: 53.5%

State average: 69.6%

Reading
Year 5

Latest year 
(2023)

School percentage of students 
in Strong or Exceeding: 66.7%

Similar Schools average: 71.1%

State average: 76.9%

Numeracy
Year 3

Latest year 
(2023)

School percentage of students 
in Strong or Exceeding: 85.7%

Similar Schools average: 58.2%

State average: 67.4%

Numeracy
Year 5

Latest year 
(2023)

School percentage of students 
in Strong or Exceeding: 16.7%

Similar Schools average: 53.4%

State average: 67.9%
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LEARNING (continued)

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

NAPLAN 2022

Percentage of students in the top three bands of testing in NAPLAN. 

Note: The NAPLAN test was revised in 2023 and the 2022 results are not comparable to the new methodology.

Reading
Year 3

Latest year 
(2022)

School percentage of students 
in the top three bands: 66.7%

Similar Schools average: 68.6%

State average: 76.6%

Reading
Year 5

Latest year 
(2022)

School percentage of students 
in the top three bands: 55.6%

Similar Schools average: 64.5%

State average: 70.2%

Numeracy
Year 3

Latest year 
(2022)

School percentage of students 
in the top three bands: 44.4%

Similar Schools average: 55.6%

State average: 64.0%

Numeracy
Year 5

Latest year 
(2022)

School percentage of students 
in the top three bands: 0.0%

Similar Schools average: 43.0%

State average: 54.2%
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WELLBEING

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

Student Attitudes to School – Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by 
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

Sense of Connectedness
Years 4 to 6

Latest year 
(2023)

4-year 
average

School percentage 
endorsement: 71.9% 73.2%

Similar Schools average: 76.9% 78.9%

State average: 77.0% 78.5%

Student Attitudes to School – Management of Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by 
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

Management of Bullying
Years 4 to 6

Latest year 
(2023)

4-year 
average

School percentage 
endorsement: 61.5% 74.8%

Similar Schools average: 78.7% 81.6%

State average: 75.1% 76.9%
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ENGAGEMENT

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

Average Number of Student Absence Days

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family 
holidays. 

Student Absence
Years Prep to 6

Latest year 
(2023)

4-year 
average

School average number of 
absence days: 26.8 22.1

Similar Schools average: 23.5 21.2

State average: 20.5 18.1

  Attendance Rate (latest year)

  Attendance rate refers to the average proportion of formal school days students in each year level attended.

Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Attendance Rate by year level 
(2023): 82% 89% 90% 86% 86% 87% 87%
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Years Prep to 6

Average number of absence days
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Financial Performance and Position
FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER, 2023

Revenue Actual
Student Resource Package $1,522,329
Government Provided DET Grants $362,091
Government Grants Commonwealth $1,000
Government Grants State $0
Revenue Other $12,967
Locally Raised Funds $24,101
Capital Grants $0
Total Operating Revenue $1,922,488

Equity 1 Actual
Equity (Social Disadvantage) $209,231
Equity (Catch Up) $0
Transition Funding $0
Equity (Social Disadvantage – Extraordinary Growth) $0

Equity Total $209,231

Expenditure Actual
Student Resource Package 2 $1,279,897
Adjustments $0
Books & Publications $0
Camps/Excursions/Activities $12,229
Communication Costs $2,517
Consumables $40,031
Miscellaneous Expense 3 $9,608
Professional Development $12,438
Equipment/Maintenance/Hire $25,948
Property Services $83,571
Salaries & Allowances 4 $45,055
Support Services $84,520
Trading & Fundraising $5,726
Motor Vehicle Expenses $0
Travel & Subsistence $0
Utilities $31,856
Total Operating Expenditure $1,633,396
Net Operating Surplus/-Deficit $289,092
Asset Acquisitions $0

(1) The equity funding reported above is a subset of the overall revenue reported by the school.

(2) Student Resource Package Expenditure figures are as of 16 Feb 2024 and are subject to change during the reconciliation 
process.

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2023

Funds available Actual
High Yield Investment Account $211,075
Official Account $30,217
Other Accounts $0

Total Funds Available $241,292

Financial Commitments Actual
Operating Reserve $51,339
Other Recurrent Expenditure $0
Provision Accounts $0
Funds Received in Advance $4,861
School Based Programs $30,000
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $0
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $20,000
Capital - Buildings/Grounds < 12 months $0
Maintenance - Buildings/Grounds < 12 months $35,000
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $100,000

Total Financial Commitments $241,200

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years, 
to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies, 
School Council approvals and the intent/purposes for which funding was provided or raised.


