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	School vision
	We value an explicit and evidence-informed pedagogical approach grounded in the science of learning and teaching. Our instructional practices are consistent, systematic, and designed to ensure every student experiences success. We value wellbeing and academic success equally, recognising that both are essential for students to thrive and achieve their full potential.
We provide an inclusive learning environment that enhances the potential of all learners and empowers them to become resilient, lifelong learners. Our curriculum is delivered through an agreed and viable pedagogical framework that reflects best practice and promotes high levels of engagement and achievement. Students are supported to develop their social and emotional capabilities so they feel safe, connected, and ready to learn each day.


	School values
	Sebastopol Primary School - Living As We Learn
We value a respectful, inclusive and cohesive partnership between school, family and the wider community to support student learning, engagement and wellbeing. 
Our school wide positive expectations of respect, responsibility, safety and ready to learn determine the way we learn and work together.
We ensure that all staff, students and families adhere to positive behaviour expectations of Sebastopol Primary School.
We respect the diversity of individuals in our school community with a focus on building positive and safe learning community.


	Context challenges
	Sebastopol Primary School is located in the City of Sebastopol in the south- western suburbs of Melbourne approximately 120 kilometres from the Melbourne Central Business District. The school was founded in 1873.
The school building includes a Library, an art room, a music room, school kitchen, an indigenous cultural area, a wellbeing hub, teacher workstations, professional collaboration areas, a technology hub and a community playgroup area. 
The school grounds feature a school kitchen garden, natural play spaces, multiple sets of fixed equipment, an oval with a perimeter walking track, shaded areas and a car park.
Enrolments at the time of the review were approximately 98 students. Over the past four years, enrolments increased by  20 per cent
The Student Family Occupation Education (SFOE) index was 0.6103 in 2024-25
The staffing profile of Sebastopol Primary School includes a principal learning specialist (wellbeing), leading teacher (teaching and learning), five full-time classroom teachers, 2 part time specialist teachers, 1 business manager, 1 office admin and five full time equivalent Education Support (ES) staff.
The school provides an approved curriculum framework differentiated to meet student needs.
The school’s curriculum program covers all domains of the Victorian Curriculum with a focus on English and Mathematics. Specialist programs include First Nation Peoples Culture and Language (LOTE) Science, Visual Arts, Music, choir and Physical Education. The curriculum includes other extra-curricular, sports, wellbeing and community programs.
The school provides a chaplaincy program that funds a music therapist, a school kitchen program, Smith Family Learning Club and diverse community programs.
School Challenges include: consistency around the instructional models of learning; high percentage of transient students; 13% DI Funded, 34% NCCD, 60% Equity funded,  17% Aboriginal students and a high number of children with a background of trauma; the ATSS and POS do not reflect the positive importance of school attendance and on time arrival; food insecurity and limited education of parents and carers. 

	Intent, rationale and focus
	Focus areas for the next SSP:
•	Review leadership structure and role clarity to strengthen instructional leadership processes and approaches 
•	culture of staff collaboration through professional learning communities 
•	curriculum planning, documentation and instruction
•	staff capabilities to analyse and use learning and wellbeing data to determine student’s needs
•	targeted whole school approach to promote attendance
•	whole school positive approach to wellbeing 

The below priorities will be strategically implemented across the 4 year period of the SSP. Through leadership, we will identify priorities and follow a thorough change management process to ensure collaboration, consistency and a strong focus on student outcomes. 

Develop clear role descriptions for Leadership, Classroom Teachers and ESO Staff. 
A clear focus on curriculum planning, consistency in planning documents and language (FISO 2.0 and SPS I.M) to embed consistency across all classes. 
Refinement of Instructional Model to align with current practice with a further emphasis on differentiation.
Continue to adapt/enhance the wellbeing supports within the school, providing staff with PL opportunity to support students when needed.
Implement Positive Classroom Management Strategies in conjunction with SWPB with clear expectations for staff and students.
Adjust our current LOTE so that it is compliant.
Focus on processes to record, analyse and use student data to inform PLC investigations
Create a whole school data tracking system visual to staff
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	Goal 1
	To improve student learning outcomes. 

	Target 1.1
	By 2029, increase the percentage of Year 3 students at the NAPLAN Exceeding and Strong proficiency levels in:
· Reading from 38% (2025) to 55%
· Writing from 59% (2025) to 71%      
· Numeracy from 40% (2025) to 50%. 
By 2029, increase the percentage of Year 5 students at the NAPLAN Exceeding and Strong proficiency levels in:
· Reading from 50% (2025) to 60%
· Writing from 43% (2025) to 54%
· Numeracy from 33% (2025) to 52%


	Target 1.2
	By 2029, increase the percentage of Year 5 students making NAPLAN Benchmark Growth in: (to be updated when data available in 2026)
· Reading from xx% (2025) to xx%
· Numeracy from xx% (2025) to xx%


	Target 1.3
	By 2029, the percentage of Year 4-6 students reporting positive endorsement to the student Attitudes to School Survey (AtoSS) measures in:
Effective teaching practice for cognitive engagement domain
· Stimulated learning to be maintained at 82% (2025)
Learner characteristics and disposition domain
· Learning confidence (sense of confidence) at 65% (2025) to increase to 75%


	Target 1.4
	By 2029, the percentage of staff reporting positive endorsement to the School Staff Survey measures will increase in: (Baseline data updated when 2025 data available) School Climate module from 65% (2024) to 75% (TBC)


	Target 1.5
	By 2029, the percentage of F-6 students assessed against the Victorian Curriculum (VC) levels F-10 as being at or above age expected levels in: (Baseline data updated when 2025 data available)
· Reading and Viewing to be maintained at or increased from 72% (Semester 2, 2024)
· Writing to increase from 60% (Semester 2, 2024) to 65%
Mathematics target to be set when two years of VC Maths 2.0 benchmark data is available


	Key Improvement Strategy 1.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Review and strengthen the instructional leadership processes and approaches to learning and wellbeing

	Key Improvement Strategy 1.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Further develop, document and embed whole school collaborative approaches to curriculum planning and instruction.

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.c
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Goal 2
	To improve student wellbeing outcomes.

	Target 2.1
	By 2029, increase the percentage of Year 4-6 students reporting positive endorsement to the student Attitudes to School Survey (AtoSS) measures in:
Emotional and relational regulation domain:
· Emotional awareness and regulation at 51% (2025) to 68%
Social engagement domain
· School connectedness/Sense of connectedness at 54% (2025) to 80%
· Student voice and agency at 60% (2025) to 70%
School safety domain
· Managing bullying at 56% (2025) to 78%


	Target 2.2
	By 2029, decrease the percentage of students with 20 or more absence days from 40% (2024) to 30%.


	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	Develop and embed targeted whole school practices and protocols that promote attendance.

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	Review and embed a whole school positive approach to wellbeing.

	Key Improvement Strategy 2.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
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