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Monitoring and assessment - 2026

Term 1 monitoring (optional)


	Goal 1
	To improve student learning outcomes. 

	KIS 1.c
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Actions
	Build a data-driven culture by providing targeted professional development, implementing consistent assessment and wellbeing tracking tools, facilitating regular data review meetings, and supporting teachers through coaching and collaboration to use insights for informed instruction and student support.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	 -Targeted Professional Learning: Provide professional development for teachers and leadership focused on data literacy, assessment interpretation, and wellbeing monitoring to build staff capability in analysing and using student data.
- Expected Staff Outcomes: Teachers will demonstrate increased knowledge and skills in interpreting data, making evidence-based decisions, and applying differentiated strategies to support student learning and wellbeing.
- Structured Data Meetings: Embed regular team and year-level meetings with agendas, minutes, and action plans to collaboratively identify student needs and plan interventions.
- Consistent Assessment & Tracking Tools: Use platforms and tools such as Essential Assessment, PAT, Dibels, SPAKLE online tracking, internal School Tracking Documents, and Compass to collect, monitor, and report on student progress.
- Data-Informed Planning: Teachers will routinely integrate data into lesson planning, make timely instructional adjustments, and provide targeted support for individual and group student needs.
- Ongoing Coaching & Peer Support: Implement coaching, peer observations, and PLC reflections to reinforce collaborative decision-making, evidence-based practices, and a school-wide culture of data-informed practice.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Professional Learning & Training
•	Attendance records from data literacy or assessment-focused professional development sessions.
•	Workshop agendas, presentations, and resources showing the focus on interpreting learning and wellbeing data.
•	Teacher reflections or feedback forms demonstrating improved understanding of data use.
	 Leadership team
	-1%

	Task 2
	Structured Data Meetings
•	Meeting agendas and minutes documenting discussion of student data and decisions about targeted support.
•	Action plans created from data discussions identifying student learning and wellbeing needs.
•	Records showing follow-up on agreed strategies and interventions.

	 Leadership team
	-1%

	Task 3
	Assessment & Tracking Tools
•	Reports from platforms (e.g., Essential Assessment, Compass, NAPLAN, or internal tracking spreadsheets) showing student performance and wellbeing trends.
•	Evidence of consistent entry of assessment and wellbeing data by teachers.
•	Dashboards or visual summaries used to inform teaching practice.

	 Teacher(s)
 Leadership team
	-1%

	Task 4
	Data-Informed Planning
•	Lesson plans and unit plans explicitly linked to student data and differentiated strategies.
•	Examples of interventions or programs implemented in response to data analysis.
•	Evidence of student progress monitored over time using formative and summative assessments

	 Teacher(s)
	-1%

	Task 5
	Ongoing Coaching & Peer Support
•	Coaching logs showing sessions focused on interpreting and applying data.
•	Peer observation notes or PLC reflections highlighting the use of data to inform instruction.
•	Staff surveys or feedback demonstrating increased confidence in using data to identify student needs.

	 Teacher(s)
 Leadership team
	-1%



	Goal 2
	To improve student wellbeing outcomes.

	KIS 2.b
	Review and embed a whole school positive approach to wellbeing.

	Actions
	Strengthen Sebastopol Primary School’s whole-school wellbeing approach by refining documentation, systems, and processes, enhancing the Wellbeing Hub, implementing Positive Classroom Management Strategies with ongoing professional learning, clarifying wellbeing team roles, and using student data to guide timely, targeted support and reintegration strategies.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	- Reduce behaviour referrals and student suspensions.
- Increase positive outcomes in the Attitudes to School Survey.
- Ensure consistent implementation and regular review of student support plans, including Individual Education Plans, Behaviour Support Plans and Safety Plans.
- Fully implement the Positive Classroom Management Strategies, including refinement of the Behaviour Matrix and Behaviour Flowcharts.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Develop clear role descriptions for Wellbeing Team members.
	 Principal
 Learning specialist(s)
 Mental health and wellbeing leader
 Disability inclusion coordinator
	-1%

	Task 2
	Implement PCMS peer observations across Terms 2, 3 and 4.
	 Learning specialist(s)
 Teacher(s)
 Principal
	-1%

	Task 3
	Refresh the Wellbeing Hub and clarify associated expectations.
	 All staff
 Learning specialist(s)
 Mental health and wellbeing leader
 Principal
	-1%

	Task 4
	Update student support plans to align with Department of Education requirements.
	 Learning specialist(s)
	-1%

	Task 5
	Establish a structured approach and clear expectations for school-wide student surveys to ensure consistent and reliable data collection.
	 Leadership team
 Teacher(s)
	-1%
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Mid-year monitoring


	Goal 1
	To improve student learning outcomes. 

	KIS 1.c
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Actions
	Build a data-driven culture by providing targeted professional development, implementing consistent assessment and wellbeing tracking tools, facilitating regular data review meetings, and supporting teachers through coaching and collaboration to use insights for informed instruction and student support.

	Delivery of the annual actions for this KIS
	Completed

	Evidence of change
	 -Targeted Professional Learning: Provide professional development for teachers and leadership focused on data literacy, assessment interpretation, and wellbeing monitoring to build staff capability in analysing and using student data.
- Expected Staff Outcomes: Teachers will demonstrate increased knowledge and skills in interpreting data, making evidence-based decisions, and applying differentiated strategies to support student learning and wellbeing.
- Structured Data Meetings: Embed regular team and year-level meetings with agendas, minutes, and action plans to collaboratively identify student needs and plan interventions.
- Consistent Assessment & Tracking Tools: Use platforms and tools such as Essential Assessment, PAT, Dibels, SPAKLE online tracking, internal School Tracking Documents, and Compass to collect, monitor, and report on student progress.
- Data-Informed Planning: Teachers will routinely integrate data into lesson planning, make timely instructional adjustments, and provide targeted support for individual and group student needs.
- Ongoing Coaching & Peer Support: Implement coaching, peer observations, and PLC reflections to reinforce collaborative decision-making, evidence-based practices, and a school-wide culture of data-informed practice.

	Progress of evidence of change for this KIS
	Some evidence of change observed

	Enablers
	 Sufficient budget
 Sufficient time allocated
 The school was able to prioritise well

	Barriers
	 Time constraints
 Workforce capability

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Professional Learning & Training
•	Attendance records from data literacy or assessment-focused professional development sessions.
•	Workshop agendas, presentations, and resources showing the focus on interpreting learning and wellbeing data.
•	Teacher reflections or feedback forms demonstrating improved understanding of data use.
	 Leadership team
	50%

	Task 2
	Structured Data Meetings
•	Meeting agendas and minutes documenting discussion of student data and decisions about targeted support.
•	Action plans created from data discussions identifying student learning and wellbeing needs.
•	Records showing follow-up on agreed strategies and interventions.

	 Leadership team
	50%

	Task 3
	Assessment & Tracking Tools
•	Reports from platforms (e.g., Essential Assessment, Compass, NAPLAN, or internal tracking spreadsheets) showing student performance and wellbeing trends.
•	Evidence of consistent entry of assessment and wellbeing data by teachers.
•	Dashboards or visual summaries used to inform teaching practice.

	 Teacher(s)
 Leadership team
	50%

	Task 4
	Data-Informed Planning
•	Lesson plans and unit plans explicitly linked to student data and differentiated strategies.
•	Examples of interventions or programs implemented in response to data analysis.
•	Evidence of student progress monitored over time using formative and summative assessments

	 Teacher(s)
	50%

	Task 5
	Ongoing Coaching & Peer Support
•	Coaching logs showing sessions focused on interpreting and applying data.
•	Peer observation notes or PLC reflections highlighting the use of data to inform instruction.
•	Staff surveys or feedback demonstrating increased confidence in using data to identify student needs.

	 Teacher(s)
 Leadership team
	50%



	Goal 2
	To improve student wellbeing outcomes.

	KIS 2.b
	Review and embed a whole school positive approach to wellbeing.

	Actions
	Strengthen Sebastopol Primary School’s whole-school wellbeing approach by refining documentation, systems, and processes, enhancing the Wellbeing Hub, implementing Positive Classroom Management Strategies with ongoing professional learning, clarifying wellbeing team roles, and using student data to guide timely, targeted support and reintegration strategies.

	Delivery of the annual actions for this KIS
	Completed

	Evidence of change
	- Reduce behaviour referrals and student suspensions.
- Increase positive outcomes in the Attitudes to School Survey.
- Ensure consistent implementation and regular review of student support plans, including Individual Education Plans, Behaviour Support Plans and Safety Plans.
- Fully implement the Positive Classroom Management Strategies, including refinement of the Behaviour Matrix and Behaviour Flowcharts.

	Progress of evidence of change for this KIS
	All expected evidence of change observed

	Enablers
	 Sufficient budget
 Access to resources/programs
 Sufficient time allocated
 Staff capability and consistency of practice
 Positive staff culture and readiness for change

	Barriers
	 Workforce capability

	OPTIONAL: Upload evidence
	1. SPS Mid Year Monitoring notes.docx (0.22 MB)

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Develop clear role descriptions for Wellbeing Team members.
	 Principal
 Learning specialist(s)
 Mental health and wellbeing leader
 Disability inclusion coordinator
	50%

	Task 2
	Implement PCMS peer observations across Terms 2, 3 and 4.
	 Learning specialist(s)
 Teacher(s)
 Principal
	100%

	Task 3
	Refresh the Wellbeing Hub and clarify associated expectations.
	 All staff
 Learning specialist(s)
 Mental health and wellbeing leader
 Principal
	100%

	Task 4
	Update student support plans to align with Department of Education requirements.
	 Learning specialist(s)
	50%

	Task 5
	Establish a structured approach and clear expectations for school-wide student surveys to ensure consistent and reliable data collection.
	 Leadership team
 Teacher(s)
	50%
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Term 3 monitoring (optional)


	Goal 1
	To improve student learning outcomes. 

	KIS 1.c
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Actions
	Build a data-driven culture by providing targeted professional development, implementing consistent assessment and wellbeing tracking tools, facilitating regular data review meetings, and supporting teachers through coaching and collaboration to use insights for informed instruction and student support.

	Delivery of the annual actions for this KIS
	Completed

	Evidence of change
	 -Targeted Professional Learning: Provide professional development for teachers and leadership focused on data literacy, assessment interpretation, and wellbeing monitoring to build staff capability in analysing and using student data.
- Expected Staff Outcomes: Teachers will demonstrate increased knowledge and skills in interpreting data, making evidence-based decisions, and applying differentiated strategies to support student learning and wellbeing.
- Structured Data Meetings: Embed regular team and year-level meetings with agendas, minutes, and action plans to collaboratively identify student needs and plan interventions.
- Consistent Assessment & Tracking Tools: Use platforms and tools such as Essential Assessment, PAT, Dibels, SPAKLE online tracking, internal School Tracking Documents, and Compass to collect, monitor, and report on student progress.
- Data-Informed Planning: Teachers will routinely integrate data into lesson planning, make timely instructional adjustments, and provide targeted support for individual and group student needs.
- Ongoing Coaching & Peer Support: Implement coaching, peer observations, and PLC reflections to reinforce collaborative decision-making, evidence-based practices, and a school-wide culture of data-informed practice.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Professional Learning & Training
•	Attendance records from data literacy or assessment-focused professional development sessions.
•	Workshop agendas, presentations, and resources showing the focus on interpreting learning and wellbeing data.
•	Teacher reflections or feedback forms demonstrating improved understanding of data use.
	 Leadership team
	50%

	Task 2
	Structured Data Meetings
•	Meeting agendas and minutes documenting discussion of student data and decisions about targeted support.
•	Action plans created from data discussions identifying student learning and wellbeing needs.
•	Records showing follow-up on agreed strategies and interventions.

	 Leadership team
	50%

	Task 3
	Assessment & Tracking Tools
•	Reports from platforms (e.g., Essential Assessment, Compass, NAPLAN, or internal tracking spreadsheets) showing student performance and wellbeing trends.
•	Evidence of consistent entry of assessment and wellbeing data by teachers.
•	Dashboards or visual summaries used to inform teaching practice.

	 Teacher(s)
 Leadership team
	50%

	Task 4
	Data-Informed Planning
•	Lesson plans and unit plans explicitly linked to student data and differentiated strategies.
•	Examples of interventions or programs implemented in response to data analysis.
•	Evidence of student progress monitored over time using formative and summative assessments

	 Teacher(s)
	50%

	Task 5
	Ongoing Coaching & Peer Support
•	Coaching logs showing sessions focused on interpreting and applying data.
•	Peer observation notes or PLC reflections highlighting the use of data to inform instruction.
•	Staff surveys or feedback demonstrating increased confidence in using data to identify student needs.

	 Teacher(s)
 Leadership team
	50%



	Goal 2
	To improve student wellbeing outcomes.

	KIS 2.b
	Review and embed a whole school positive approach to wellbeing.

	Actions
	Strengthen Sebastopol Primary School’s whole-school wellbeing approach by refining documentation, systems, and processes, enhancing the Wellbeing Hub, implementing Positive Classroom Management Strategies with ongoing professional learning, clarifying wellbeing team roles, and using student data to guide timely, targeted support and reintegration strategies.

	Delivery of the annual actions for this KIS
	Completed

	Evidence of change
	- Reduce behaviour referrals and student suspensions.
- Increase positive outcomes in the Attitudes to School Survey.
- Ensure consistent implementation and regular review of student support plans, including Individual Education Plans, Behaviour Support Plans and Safety Plans.
- Fully implement the Positive Classroom Management Strategies, including refinement of the Behaviour Matrix and Behaviour Flowcharts.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Develop clear role descriptions for Wellbeing Team members.
	 Principal
 Learning specialist(s)
 Mental health and wellbeing leader
 Disability inclusion coordinator
	50%

	Task 2
	Implement PCMS peer observations across Terms 2, 3 and 4.
	 Learning specialist(s)
 Teacher(s)
 Principal
	100%

	Task 3
	Refresh the Wellbeing Hub and clarify associated expectations.
	 All staff
 Learning specialist(s)
 Mental health and wellbeing leader
 Principal
	100%

	Task 4
	Update student support plans to align with Department of Education requirements.
	 Learning specialist(s)
	50%

	Task 5
	Establish a structured approach and clear expectations for school-wide student surveys to ensure consistent and reliable data collection.
	 Leadership team
 Teacher(s)
	50%
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End-of-year monitoring


	Goal 1
	To improve student learning outcomes. 

	KIS 1.c
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Actions
	Build a data-driven culture by providing targeted professional development, implementing consistent assessment and wellbeing tracking tools, facilitating regular data review meetings, and supporting teachers through coaching and collaboration to use insights for informed instruction and student support.

	Delivery of the annual actions for this KIS
	Completed

	Evidence of change
	 -Targeted Professional Learning: Provide professional development for teachers and leadership focused on data literacy, assessment interpretation, and wellbeing monitoring to build staff capability in analysing and using student data.
- Expected Staff Outcomes: Teachers will demonstrate increased knowledge and skills in interpreting data, making evidence-based decisions, and applying differentiated strategies to support student learning and wellbeing.
- Structured Data Meetings: Embed regular team and year-level meetings with agendas, minutes, and action plans to collaboratively identify student needs and plan interventions.
- Consistent Assessment & Tracking Tools: Use platforms and tools such as Essential Assessment, PAT, Dibels, SPAKLE online tracking, internal School Tracking Documents, and Compass to collect, monitor, and report on student progress.
- Data-Informed Planning: Teachers will routinely integrate data into lesson planning, make timely instructional adjustments, and provide targeted support for individual and group student needs.
- Ongoing Coaching & Peer Support: Implement coaching, peer observations, and PLC reflections to reinforce collaborative decision-making, evidence-based practices, and a school-wide culture of data-informed practice.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Professional Learning & Training
•	Attendance records from data literacy or assessment-focused professional development sessions.
•	Workshop agendas, presentations, and resources showing the focus on interpreting learning and wellbeing data.
•	Teacher reflections or feedback forms demonstrating improved understanding of data use.
	 Leadership team
	50%

	Task 2
	Structured Data Meetings
•	Meeting agendas and minutes documenting discussion of student data and decisions about targeted support.
•	Action plans created from data discussions identifying student learning and wellbeing needs.
•	Records showing follow-up on agreed strategies and interventions.

	 Leadership team
	50%

	Task 3
	Assessment & Tracking Tools
•	Reports from platforms (e.g., Essential Assessment, Compass, NAPLAN, or internal tracking spreadsheets) showing student performance and wellbeing trends.
•	Evidence of consistent entry of assessment and wellbeing data by teachers.
•	Dashboards or visual summaries used to inform teaching practice.

	 Teacher(s)
 Leadership team
	50%

	Task 4
	Data-Informed Planning
•	Lesson plans and unit plans explicitly linked to student data and differentiated strategies.
•	Examples of interventions or programs implemented in response to data analysis.
•	Evidence of student progress monitored over time using formative and summative assessments

	 Teacher(s)
	50%

	Task 5
	Ongoing Coaching & Peer Support
•	Coaching logs showing sessions focused on interpreting and applying data.
•	Peer observation notes or PLC reflections highlighting the use of data to inform instruction.
•	Staff surveys or feedback demonstrating increased confidence in using data to identify student needs.

	 Teacher(s)
 Leadership team
	50%



	Goal 2
	To improve student wellbeing outcomes.

	KIS 2.b
	Review and embed a whole school positive approach to wellbeing.

	Actions
	Strengthen Sebastopol Primary School’s whole-school wellbeing approach by refining documentation, systems, and processes, enhancing the Wellbeing Hub, implementing Positive Classroom Management Strategies with ongoing professional learning, clarifying wellbeing team roles, and using student data to guide timely, targeted support and reintegration strategies.

	Delivery of the annual actions for this KIS
	Completed

	Evidence of change
	- Reduce behaviour referrals and student suspensions.
- Increase positive outcomes in the Attitudes to School Survey.
- Ensure consistent implementation and regular review of student support plans, including Individual Education Plans, Behaviour Support Plans and Safety Plans.
- Fully implement the Positive Classroom Management Strategies, including refinement of the Behaviour Matrix and Behaviour Flowcharts.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Develop clear role descriptions for Wellbeing Team members.
	 Principal
 Learning specialist(s)
 Mental health and wellbeing leader
 Disability inclusion coordinator
	50%

	Task 2
	Implement PCMS peer observations across Terms 2, 3 and 4.
	 Learning specialist(s)
 Teacher(s)
 Principal
	100%

	Task 3
	Refresh the Wellbeing Hub and clarify associated expectations.
	 All staff
 Learning specialist(s)
 Mental health and wellbeing leader
 Principal
	100%

	Task 4
	Update student support plans to align with Department of Education requirements.
	 Learning specialist(s)
	50%

	Task 5
	Establish a structured approach and clear expectations for school-wide student surveys to ensure consistent and reliable data collection.
	 Leadership team
 Teacher(s)
	50%




	Future planning
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Mid Term 1 monitoring


	Goal 1
	To improve student learning outcomes. 

	KIS 1.c
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Actions
	Build a data-driven culture by providing targeted professional development, implementing consistent assessment and wellbeing tracking tools, facilitating regular data review meetings, and supporting teachers through coaching and collaboration to use insights for informed instruction and student support.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	 -Targeted Professional Learning: Provide professional development for teachers and leadership focused on data literacy, assessment interpretation, and wellbeing monitoring to build staff capability in analysing and using student data.
- Expected Staff Outcomes: Teachers will demonstrate increased knowledge and skills in interpreting data, making evidence-based decisions, and applying differentiated strategies to support student learning and wellbeing.
- Structured Data Meetings: Embed regular team and year-level meetings with agendas, minutes, and action plans to collaboratively identify student needs and plan interventions.
- Consistent Assessment & Tracking Tools: Use platforms and tools such as Essential Assessment, PAT, Dibels, SPAKLE online tracking, internal School Tracking Documents, and Compass to collect, monitor, and report on student progress.
- Data-Informed Planning: Teachers will routinely integrate data into lesson planning, make timely instructional adjustments, and provide targeted support for individual and group student needs.
- Ongoing Coaching & Peer Support: Implement coaching, peer observations, and PLC reflections to reinforce collaborative decision-making, evidence-based practices, and a school-wide culture of data-informed practice.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Professional Learning & Training
•	Attendance records from data literacy or assessment-focused professional development sessions.
•	Workshop agendas, presentations, and resources showing the focus on interpreting learning and wellbeing data.
•	Teacher reflections or feedback forms demonstrating improved understanding of data use.
	 Leadership team
	-1%

	Task 2
	Structured Data Meetings
•	Meeting agendas and minutes documenting discussion of student data and decisions about targeted support.
•	Action plans created from data discussions identifying student learning and wellbeing needs.
•	Records showing follow-up on agreed strategies and interventions.

	 Leadership team
	-1%

	Task 3
	Assessment & Tracking Tools
•	Reports from platforms (e.g., Essential Assessment, Compass, NAPLAN, or internal tracking spreadsheets) showing student performance and wellbeing trends.
•	Evidence of consistent entry of assessment and wellbeing data by teachers.
•	Dashboards or visual summaries used to inform teaching practice.

	 Teacher(s)
 Leadership team
	-1%

	Task 4
	Data-Informed Planning
•	Lesson plans and unit plans explicitly linked to student data and differentiated strategies.
•	Examples of interventions or programs implemented in response to data analysis.
•	Evidence of student progress monitored over time using formative and summative assessments

	 Teacher(s)
	-1%

	Task 5
	Ongoing Coaching & Peer Support
•	Coaching logs showing sessions focused on interpreting and applying data.
•	Peer observation notes or PLC reflections highlighting the use of data to inform instruction.
•	Staff surveys or feedback demonstrating increased confidence in using data to identify student needs.

	 Teacher(s)
 Leadership team
	-1%



	Goal 2
	To improve student wellbeing outcomes.

	KIS 2.b
	Review and embed a whole school positive approach to wellbeing.

	Actions
	Strengthen Sebastopol Primary School’s whole-school wellbeing approach by refining documentation, systems, and processes, enhancing the Wellbeing Hub, implementing Positive Classroom Management Strategies with ongoing professional learning, clarifying wellbeing team roles, and using student data to guide timely, targeted support and reintegration strategies.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	- Reduce behaviour referrals and student suspensions.
- Increase positive outcomes in the Attitudes to School Survey.
- Ensure consistent implementation and regular review of student support plans, including Individual Education Plans, Behaviour Support Plans and Safety Plans.
- Fully implement the Positive Classroom Management Strategies, including refinement of the Behaviour Matrix and Behaviour Flowcharts.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Develop clear role descriptions for Wellbeing Team members.
	 Principal
 Learning specialist(s)
 Mental health and wellbeing leader
 Disability inclusion coordinator
	-1%

	Task 2
	Implement PCMS peer observations across Terms 2, 3 and 4.
	 Learning specialist(s)
 Teacher(s)
 Principal
	-1%

	Task 3
	Refresh the Wellbeing Hub and clarify associated expectations.
	 All staff
 Learning specialist(s)
 Mental health and wellbeing leader
 Principal
	-1%

	Task 4
	Update student support plans to align with Department of Education requirements.
	 Learning specialist(s)
	-1%

	Task 5
	Establish a structured approach and clear expectations for school-wide student surveys to ensure consistent and reliable data collection.
	 Leadership team
 Teacher(s)
	-1%
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Mid Term 2 monitoring


	Goal 1
	To improve student learning outcomes. 

	KIS 1.c
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Actions
	Build a data-driven culture by providing targeted professional development, implementing consistent assessment and wellbeing tracking tools, facilitating regular data review meetings, and supporting teachers through coaching and collaboration to use insights for informed instruction and student support.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	 -Targeted Professional Learning: Provide professional development for teachers and leadership focused on data literacy, assessment interpretation, and wellbeing monitoring to build staff capability in analysing and using student data.
- Expected Staff Outcomes: Teachers will demonstrate increased knowledge and skills in interpreting data, making evidence-based decisions, and applying differentiated strategies to support student learning and wellbeing.
- Structured Data Meetings: Embed regular team and year-level meetings with agendas, minutes, and action plans to collaboratively identify student needs and plan interventions.
- Consistent Assessment & Tracking Tools: Use platforms and tools such as Essential Assessment, PAT, Dibels, SPAKLE online tracking, internal School Tracking Documents, and Compass to collect, monitor, and report on student progress.
- Data-Informed Planning: Teachers will routinely integrate data into lesson planning, make timely instructional adjustments, and provide targeted support for individual and group student needs.
- Ongoing Coaching & Peer Support: Implement coaching, peer observations, and PLC reflections to reinforce collaborative decision-making, evidence-based practices, and a school-wide culture of data-informed practice.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Professional Learning & Training
•	Attendance records from data literacy or assessment-focused professional development sessions.
•	Workshop agendas, presentations, and resources showing the focus on interpreting learning and wellbeing data.
•	Teacher reflections or feedback forms demonstrating improved understanding of data use.
	 Leadership team
	-1%

	Task 2
	Structured Data Meetings
•	Meeting agendas and minutes documenting discussion of student data and decisions about targeted support.
•	Action plans created from data discussions identifying student learning and wellbeing needs.
•	Records showing follow-up on agreed strategies and interventions.

	 Leadership team
	-1%

	Task 3
	Assessment & Tracking Tools
•	Reports from platforms (e.g., Essential Assessment, Compass, NAPLAN, or internal tracking spreadsheets) showing student performance and wellbeing trends.
•	Evidence of consistent entry of assessment and wellbeing data by teachers.
•	Dashboards or visual summaries used to inform teaching practice.

	 Teacher(s)
 Leadership team
	-1%

	Task 4
	Data-Informed Planning
•	Lesson plans and unit plans explicitly linked to student data and differentiated strategies.
•	Examples of interventions or programs implemented in response to data analysis.
•	Evidence of student progress monitored over time using formative and summative assessments

	 Teacher(s)
	-1%

	Task 5
	Ongoing Coaching & Peer Support
•	Coaching logs showing sessions focused on interpreting and applying data.
•	Peer observation notes or PLC reflections highlighting the use of data to inform instruction.
•	Staff surveys or feedback demonstrating increased confidence in using data to identify student needs.

	 Teacher(s)
 Leadership team
	-1%



	Goal 2
	To improve student wellbeing outcomes.

	KIS 2.b
	Review and embed a whole school positive approach to wellbeing.

	Actions
	Strengthen Sebastopol Primary School’s whole-school wellbeing approach by refining documentation, systems, and processes, enhancing the Wellbeing Hub, implementing Positive Classroom Management Strategies with ongoing professional learning, clarifying wellbeing team roles, and using student data to guide timely, targeted support and reintegration strategies.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	- Reduce behaviour referrals and student suspensions.
- Increase positive outcomes in the Attitudes to School Survey.
- Ensure consistent implementation and regular review of student support plans, including Individual Education Plans, Behaviour Support Plans and Safety Plans.
- Fully implement the Positive Classroom Management Strategies, including refinement of the Behaviour Matrix and Behaviour Flowcharts.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Develop clear role descriptions for Wellbeing Team members.
	 Principal
 Learning specialist(s)
 Mental health and wellbeing leader
 Disability inclusion coordinator
	-1%

	Task 2
	Implement PCMS peer observations across Terms 2, 3 and 4.
	 Learning specialist(s)
 Teacher(s)
 Principal
	-1%

	Task 3
	Refresh the Wellbeing Hub and clarify associated expectations.
	 All staff
 Learning specialist(s)
 Mental health and wellbeing leader
 Principal
	-1%

	Task 4
	Update student support plans to align with Department of Education requirements.
	 Learning specialist(s)
	-1%

	Task 5
	Establish a structured approach and clear expectations for school-wide student surveys to ensure consistent and reliable data collection.
	 Leadership team
 Teacher(s)
	-1%
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Mid Term 3 monitoring


	Goal 1
	To improve student learning outcomes. 

	KIS 1.c
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Actions
	Build a data-driven culture by providing targeted professional development, implementing consistent assessment and wellbeing tracking tools, facilitating regular data review meetings, and supporting teachers through coaching and collaboration to use insights for informed instruction and student support.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	 -Targeted Professional Learning: Provide professional development for teachers and leadership focused on data literacy, assessment interpretation, and wellbeing monitoring to build staff capability in analysing and using student data.
- Expected Staff Outcomes: Teachers will demonstrate increased knowledge and skills in interpreting data, making evidence-based decisions, and applying differentiated strategies to support student learning and wellbeing.
- Structured Data Meetings: Embed regular team and year-level meetings with agendas, minutes, and action plans to collaboratively identify student needs and plan interventions.
- Consistent Assessment & Tracking Tools: Use platforms and tools such as Essential Assessment, PAT, Dibels, SPAKLE online tracking, internal School Tracking Documents, and Compass to collect, monitor, and report on student progress.
- Data-Informed Planning: Teachers will routinely integrate data into lesson planning, make timely instructional adjustments, and provide targeted support for individual and group student needs.
- Ongoing Coaching & Peer Support: Implement coaching, peer observations, and PLC reflections to reinforce collaborative decision-making, evidence-based practices, and a school-wide culture of data-informed practice.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Professional Learning & Training
•	Attendance records from data literacy or assessment-focused professional development sessions.
•	Workshop agendas, presentations, and resources showing the focus on interpreting learning and wellbeing data.
•	Teacher reflections or feedback forms demonstrating improved understanding of data use.
	 Leadership team
	-1%

	Task 2
	Structured Data Meetings
•	Meeting agendas and minutes documenting discussion of student data and decisions about targeted support.
•	Action plans created from data discussions identifying student learning and wellbeing needs.
•	Records showing follow-up on agreed strategies and interventions.

	 Leadership team
	-1%

	Task 3
	Assessment & Tracking Tools
•	Reports from platforms (e.g., Essential Assessment, Compass, NAPLAN, or internal tracking spreadsheets) showing student performance and wellbeing trends.
•	Evidence of consistent entry of assessment and wellbeing data by teachers.
•	Dashboards or visual summaries used to inform teaching practice.

	 Teacher(s)
 Leadership team
	-1%

	Task 4
	Data-Informed Planning
•	Lesson plans and unit plans explicitly linked to student data and differentiated strategies.
•	Examples of interventions or programs implemented in response to data analysis.
•	Evidence of student progress monitored over time using formative and summative assessments

	 Teacher(s)
	-1%

	Task 5
	Ongoing Coaching & Peer Support
•	Coaching logs showing sessions focused on interpreting and applying data.
•	Peer observation notes or PLC reflections highlighting the use of data to inform instruction.
•	Staff surveys or feedback demonstrating increased confidence in using data to identify student needs.

	 Teacher(s)
 Leadership team
	-1%



	Goal 2
	To improve student wellbeing outcomes.

	KIS 2.b
	Review and embed a whole school positive approach to wellbeing.

	Actions
	Strengthen Sebastopol Primary School’s whole-school wellbeing approach by refining documentation, systems, and processes, enhancing the Wellbeing Hub, implementing Positive Classroom Management Strategies with ongoing professional learning, clarifying wellbeing team roles, and using student data to guide timely, targeted support and reintegration strategies.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	- Reduce behaviour referrals and student suspensions.
- Increase positive outcomes in the Attitudes to School Survey.
- Ensure consistent implementation and regular review of student support plans, including Individual Education Plans, Behaviour Support Plans and Safety Plans.
- Fully implement the Positive Classroom Management Strategies, including refinement of the Behaviour Matrix and Behaviour Flowcharts.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Develop clear role descriptions for Wellbeing Team members.
	 Principal
 Learning specialist(s)
 Mental health and wellbeing leader
 Disability inclusion coordinator
	-1%

	Task 2
	Implement PCMS peer observations across Terms 2, 3 and 4.
	 Learning specialist(s)
 Teacher(s)
 Principal
	-1%

	Task 3
	Refresh the Wellbeing Hub and clarify associated expectations.
	 All staff
 Learning specialist(s)
 Mental health and wellbeing leader
 Principal
	-1%

	Task 4
	Update student support plans to align with Department of Education requirements.
	 Learning specialist(s)
	-1%

	Task 5
	Establish a structured approach and clear expectations for school-wide student surveys to ensure consistent and reliable data collection.
	 Leadership team
 Teacher(s)
	-1%
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Mid Term 4 monitoring


	Goal 1
	To improve student learning outcomes. 

	KIS 1.c
	Build staff capability to analyse and use learning and wellbeing data to accurately determine student’s needs

	Actions
	Build a data-driven culture by providing targeted professional development, implementing consistent assessment and wellbeing tracking tools, facilitating regular data review meetings, and supporting teachers through coaching and collaboration to use insights for informed instruction and student support.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	 -Targeted Professional Learning: Provide professional development for teachers and leadership focused on data literacy, assessment interpretation, and wellbeing monitoring to build staff capability in analysing and using student data.
- Expected Staff Outcomes: Teachers will demonstrate increased knowledge and skills in interpreting data, making evidence-based decisions, and applying differentiated strategies to support student learning and wellbeing.
- Structured Data Meetings: Embed regular team and year-level meetings with agendas, minutes, and action plans to collaboratively identify student needs and plan interventions.
- Consistent Assessment & Tracking Tools: Use platforms and tools such as Essential Assessment, PAT, Dibels, SPAKLE online tracking, internal School Tracking Documents, and Compass to collect, monitor, and report on student progress.
- Data-Informed Planning: Teachers will routinely integrate data into lesson planning, make timely instructional adjustments, and provide targeted support for individual and group student needs.
- Ongoing Coaching & Peer Support: Implement coaching, peer observations, and PLC reflections to reinforce collaborative decision-making, evidence-based practices, and a school-wide culture of data-informed practice.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Professional Learning & Training
•	Attendance records from data literacy or assessment-focused professional development sessions.
•	Workshop agendas, presentations, and resources showing the focus on interpreting learning and wellbeing data.
•	Teacher reflections or feedback forms demonstrating improved understanding of data use.
	 Leadership team
	-1%

	Task 2
	Structured Data Meetings
•	Meeting agendas and minutes documenting discussion of student data and decisions about targeted support.
•	Action plans created from data discussions identifying student learning and wellbeing needs.
•	Records showing follow-up on agreed strategies and interventions.

	 Leadership team
	-1%

	Task 3
	Assessment & Tracking Tools
•	Reports from platforms (e.g., Essential Assessment, Compass, NAPLAN, or internal tracking spreadsheets) showing student performance and wellbeing trends.
•	Evidence of consistent entry of assessment and wellbeing data by teachers.
•	Dashboards or visual summaries used to inform teaching practice.

	 Teacher(s)
 Leadership team
	-1%

	Task 4
	Data-Informed Planning
•	Lesson plans and unit plans explicitly linked to student data and differentiated strategies.
•	Examples of interventions or programs implemented in response to data analysis.
•	Evidence of student progress monitored over time using formative and summative assessments

	 Teacher(s)
	-1%

	Task 5
	Ongoing Coaching & Peer Support
•	Coaching logs showing sessions focused on interpreting and applying data.
•	Peer observation notes or PLC reflections highlighting the use of data to inform instruction.
•	Staff surveys or feedback demonstrating increased confidence in using data to identify student needs.

	 Teacher(s)
 Leadership team
	-1%



	Goal 2
	To improve student wellbeing outcomes.

	KIS 2.b
	Review and embed a whole school positive approach to wellbeing.

	Actions
	Strengthen Sebastopol Primary School’s whole-school wellbeing approach by refining documentation, systems, and processes, enhancing the Wellbeing Hub, implementing Positive Classroom Management Strategies with ongoing professional learning, clarifying wellbeing team roles, and using student data to guide timely, targeted support and reintegration strategies.

	Delivery of the annual actions for this KIS
	

	Evidence of change
	- Reduce behaviour referrals and student suspensions.
- Increase positive outcomes in the Attitudes to School Survey.
- Ensure consistent implementation and regular review of student support plans, including Individual Education Plans, Behaviour Support Plans and Safety Plans.
- Fully implement the Positive Classroom Management Strategies, including refinement of the Behaviour Matrix and Behaviour Flowcharts.

	Progress of evidence of change for this KIS
	

	Enablers
	

	Barriers
	

	OPTIONAL: Upload evidence
	

	Tasks
	Task
	Who
	Percentage Complete

	Task 1
	Develop clear role descriptions for Wellbeing Team members.
	 Principal
 Learning specialist(s)
 Mental health and wellbeing leader
 Disability inclusion coordinator
	-1%

	Task 2
	Implement PCMS peer observations across Terms 2, 3 and 4.
	 Learning specialist(s)
 Teacher(s)
 Principal
	-1%

	Task 3
	Refresh the Wellbeing Hub and clarify associated expectations.
	 All staff
 Learning specialist(s)
 Mental health and wellbeing leader
 Principal
	-1%

	Task 4
	Update student support plans to align with Department of Education requirements.
	 Learning specialist(s)
	-1%

	Task 5
	Establish a structured approach and clear expectations for school-wide student surveys to ensure consistent and reliable data collection.
	 Leadership team
 Teacher(s)
	-1%
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Monitoring and Self-assessment - 2026
SEIL Feedback

	Submitted Feedback

	Congratulations Kane and the Sebastopol PS Team for a very busy and productive semester. Is great to hear about the steady improvement underway, and you have identified key areas in both learning and wellbeing where the future focus will lie. Your connection to the school is strong Kane and it has been great to watch you make your mark. Exciting times ahead. Below is a summary of your comments from our mid-cycle AIP conversation.  This semester, there has been a deliberate shift in the Learning Specialist role to focus more directly on what is happening in classrooms. While earlier work had concentrated on planning, scope and sequence, there had been limited opportunity for genuine collaboration with staff. In Term 1, this changed, with a stronger emphasis on constructing planning approaches alongside teachers and using data more actively in planning conversations, supported by the Learning Specialist and Principal. Planning and enabling learning have been the key focus areas, and staff involvement in self-assessment has helped build greater ownership of this work. As a result, both areas have moved from emerging to evolving.  Reading has been a particular PLC focus, and professional learning has also included Education Support staff, helping to strengthen a more consistent whole-school approach. The work around opportunities to respond, supported through coaching, has been especially positive. Even experienced teachers, who had previously made limited use of these strategies, are showing growth in this area, and this is contributing to stronger classroom practice.  A real strength of the school is the way teaching and learning remain a clear priority while still responding to the needs of the community. Leadership alignment has been important here, with the Assistant Principal and Mental Health and Wellbeing Leader working closely together. This has supported the development of the wellbeing hub as a structured space for reset and regulation, accessed either through planned supports or identified need during the day. Strategies such as Zones of Regulation and a range of movement and calming activities are helping students regulate more effectively and return to learning. Our work has been strengthened by support from our PCMS Coach and from professional learning with Glenn Pearsall.   The school has also responded to growing enrolments and increasing complexity, including a large number of DIPs in progress, by using funding to reduce class sizes and add two additional classes in Semester 2. Overall, the school is making steady progress, with stronger alignment between planning, wellbeing and classroom practice, and a clearer foundation for continued improvement.
Submitted by Anne Gawith (SEIL) on 01 July, 2026 at 02:59 PM
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